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HSSCFNQL 
 
 
 
 
 
 
 
 
 
 

 
Carl Simard, youth 
protection counsellor, first 
line services 

 
Adapt the Quebec National 
Training Program to make it 
available for managers and 
health and social services 
workers in non agreement 
communities of the First Nations 
of Quebec.  

 
This project aims at: 

1. Adapting the content and 
pedagogical terms and 
conditions in a way that best 
meets the learning styles 
and needs of the participants 
and thus maximize the 
potential for the transfer of 
learning. 

 
• Create a follow-up committee 
  consisting of four representativ
  from pilot communities and the

   FN trainer to adapt the conten
  and curriculum from the trainin

   material 
 
• Train and certify FN trainer 

using modules dealing with 
basic skills for family, child 

  and youth service workers.  
 
• Provide essential training for 

managers (501, 502,  
   503, CCG, 504)  according to 
   calendar established. 
 

 
$286,467.00 



 

 

2. Work in partnership with the 
National Training Centre. 

3. Train a First Nations trainer 
who will be able to provide 
such training on a regular 
basis to managers and 
health and service social 
workers in non agreement 
communities.   

4. Test the training in 4 
communities (current pilot 
sites: Kitcisakik Lac Simon, 
Mingan, Mashteuiatsh). 

a. Train managers in 
the health and social 
service sectors so 
that they will be able 
to acquire essential 
management skills;  

b. Train health and 
social service 
workers so that they 
may acquire basic 
skills to intervene 
with families, children 
and youth.  

5. Provide assessment of the 
project. 

 
 

• Provide case worker portion o
  training  (TCR1 and TCR 2 an

   follow-up activities) 
 
• Provide assessment of  

adaptation project according to
   AHTF evaluation criteria.  

 


